
Case Study 4: Indonesia – AgriFin Mobile program 

Lack of access to information, markets, technology and finance are some of the significant challenges 

facing the more than 500 million smallholder farmers around the world in producing and selling their 

crops. To address this, in 2012 Mercy Corps launched the AgriFin Mobile program in Indonesia to help 

the private sector develop affordable, demand-driven digital products and services that would 

significantly increase farming yields and incomes. Building on their experience and relationships with 

smallholders in remote communities, Mercy Corps partnered with formal financial institutions (a 

commercial bank, rural bank and insurance company), an agricultural input company and local traders to 

enable farmers to access new forms of credit bundled with agricultural services. This was achieved 

through a combination of human contact and digital channels via smartphones. 

The AgriFin Mobile program begins by helping smallholders conduct a market assessment before bringing 

together the necessary partners to develop financial products and services that best meet their needs. 

These products and services are bundled with a range of value-adding components like e-learning 

platforms on best practices in farming, market assessments to assist with pricing and digital literacy 

training to support farmers’ use of technology. 

As a result of these interventions, participating farmers have experienced up to an 11% increase in farm 

yield and as much as a 17% increase in income each year (Mercy Corps, 2019). Some of the program’s 

key success factors include researching the needs of farmers and helping them develop initial market 

assessments, maintaining a strong human interface in new products and using Mercy Corps’ existing 

networks to expand public–private partnership opportunities that benefit smallholders. 

Government support for the AgriFin Mobile program 

The development and success of the AgriFin Mobile program have also been greatly helped by the 

support and involvement of Indonesia’s central and district governments. For example: 

• To support the participation of formal financial institutions such as commercial banks, rural banks

and insurance companies, Indonesia’s financial services authority, Otoritas Jasa Keuangan (OJK),

helped to review and provide input to memoranda of understanding between financial institutions

and input suppliers, including local traders.

• The government has been actively involved in the program’s e-learning platforms, with government

workers deployed as trainers in the field where rural banks are unable to provide trainers

themselves.

• Several district governments have replicated AgriFin Mobile financial literacy methods to provide

extra financial literacy training to female farmer groups.

• The central government, including OJK, has publicly acknowledged the success of the AgriFin Mobile

program, which has helped Mercy Corps to continue building effective partnerships with the private

sector, especially with formal financial institutions and agricultural input companies.

• District governments have been active promoters of the program in rural communities, helping it

expand to reach new customers.
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